WHITPAIN GREENS SWIM CLUB CONSTITUTION AND BY-LAWS
As revised August 2021 
Article I – Name
1.1 
The name of the Corporation is Whitpain Greens Swim Club, a non-profit corporation incorporated under the laws of the Commonwealth of Pennsylvania, hereinafter referred to as Whitpain Greens and also referred to as the Club.
Article II - Purpose
2.1 
The purpose of Whitpain Greens Swim Club is to promote the health, morals, safety, and general welfare of its members: to provide, establish, construct, develop, acquire, promote, operate, and maintain a swimming pool club organization and country club and other recreational facilities for the benefit of the members of the Club and their guests: to raise funds by membership subscriptions; fees and dues; to borrow money; to issue evidence of indebtedness of any or all of the objects of its purposes and business; to secure the same by mortgage, deed, trust, pledge or other lien; to acquire and own, improve and operate, buy, sell, lease, assign, rent, mortgage or otherwise manage real property and personal property for the above stated purposes: to construct, operate and maintain buildings and other facilities as may be required for the fulfillment of its purposes; to provide refreshments and social diversions for its members: to enter into, perform and carry out any contracts of any kind necessary in connection with or incidental to the accomplishment of any one or more of the purposes of this corporation. For these purposes, the corporation is to have, possess and enjoy all the rights, benefits and privileges relating to corporations. 
Article III - Membership 
3.1 
Membership shall be by proper application to the Membership Committee. The Membership Committee shall make its recommendations to the Board of Directors for the approval or disapproval of the applicant applying for membership. 
3.2 
Approval for membership shall be by two-thirds of the Board of Directors present at their first meeting after receiving recommendations from the Membership Committee as set forth in Article VII, Section 7.4. 
3.3 
Membership in the Club shall consist of Active Family Units, which shall be defined and classified as follows:
A. A. 	Active Family Units: An Active Family Unit is defined as one Family Unit living in the same household who has paid annual dues, when payable, for the current fiscal year. The fiscal year for the Club begins on November 1st.  
BB.	Special Members: Exceptions in specific instances in a Family Unit other than specified; an individual whose residence is in the same household but not a member shall be considered a "special member". Such a membership shall be approved by the Board of Directors, and their decision shall be final. A special member may not include a separate family unit consisting of husband, wife, or children whose residence is in the same household as that of an Active Member. 
C.	Care Dependent Members: A child of an Active member 23 years of age and above living in the same household due to a documented disability. 
3.4 
Members of an Active Family UnitActive members shall be permitted to have guests as prescribed in Article VIII. 
3.5 
The number of annual memberships active family memberships shall be established at 300 Aactive Ffamily Uunits. At the discretion of the Board of Directors, total Aactive Ffamily Unitsmemberships may be increased to a maximum of 350. 
Annual active membership in the club shall be filled beginning with those family units who have remained current relative to the last annual dues payment. In the event the active membership has not been filled by the dues payable date for the current fiscal year, former active members will then be given preference over prospective new members. 
3.6 
[image: ]Any member of the Club may withdraw from Membership in the Club at any time subject to the provisions of Article TX, Section 9.3, and there shall be no refund of the current year's dues as prescribed in Article IX, Section 9.1. 
3.7 
Any member of any classification of a Family Unit may be suspended, for cause shown, for a period not exceeding three (3) months, after having been given an opportunity to be heard and after being confronted with the charges made against such member. Such suspension shall be invoked upon a two-thirds (2/3) vote of the Board of Directors present at any meeting called to act upon the charges. Any member of any classification of a Family Unit may be expelled for cause after having been given an opportunity to be heard and after being confronted with the charges made against him. Such expulsion shall be invoked upon a vote of three-fourths (3/4) of the entire membership of the Board of Directors. Cause of suspension or expulsion shall, in general, consist of a violation of these By-Laws. Or the rules of the Cub promulgated from time to time or of conduct unbecoming a lady or gentleman, or such acts as are deemed detrimental to or inconsistent with the orderly functions and conduct of Whitpain Greens. Notice of the charges pertaining to proposed suspension shall be contained in writing and shall be sent by registered or certified mail to the address of such member as is listed on Club membership. Such member shall be given not less than ten (10) days’ notice of the charge and of the date set for a hearing by the Board to consider the charge and to vote thereon. 
3.8 
The Board of Directors may delegate to the responsible employee of the Club the power to suspend pool privileges for the violation of the Club rules and regulations provided such suspension does not exceed seven (7) days. A report of such suspension, containing reason(s) therefore shall be submitted to the President within twenty-four hours. 
3.9 
All classes of membership of the Club shall be accorded the facilities of the Club subject to the pool rules and regulations which shall be posted at all times at a conspicuous place on the Club property. 
3.10 
All members, when using the facilities of the Club, shall park vehicles in the area for which parking is provided. Members shall refrain from parking on the public highways in the vicinity of the Club. 
Article IV - Government 
4.1 
The management of the affairs of the Corporation shall be vested in a Board of Directors. The Board of Directors, in addition to its customary and general powers, shall direct the investment and care of the funds and property of the corporation; shall make appropriations for specific purposes; shall fill vacancies in the offices of the Club and in Board of Directors. Officers and Directors so appointed shall serve a term as prescribed in Article X 10.6. The Board of Directors shall cause an annual audit to be made and a report thereof rendered. 
4.2
The Board of Directors shall consist of up to eleven (11) members duly elected by the membership at the regular meeting herein after prescribed in Article VI. 
4.3 
Any member of the Board of Directors, who shall cease to be an "Active" Member of the Club, shall automatically cease to be a member of the Board of Directors. 


4.4 
The Board shall meet monthly. Any member of the Board failing to attend three consecutive regular monthly meetings shall cease to be a member of the Board of Directors, unless excused by a majority vote of the Board of Directors present at that meeting. Notice of a monthly meeting for the Board of Directors shall be made at least twenty-four (24) hours prior to the date scheduled for the meeting. Notice to the last known address or email address of the Board Member as listed on record shall constitute proper notice. Posting of the date, time, and location of the meeting on the Club Calendar, located on the Clubs website at www.whitpaingreenssc.org, shall also constitute proper notice. 

4.5
Monthly Board of Director meetings may be opened to members of any Active Family Unit as defined in Article III Section 3.3 by a majority vote of the Board. The Board of Directors reserves the right to meet privately without the general membership present in an Executive Session, as defined below, either prior to the start of or during a monthly Board of Directors Meeting that has been opened to members of an Active Family Unit. Executive Session is defined as a confidential meeting where only Board of Director Members and other person(s) specifically authorized by the Board of Directors are present. When required, the Board of Directors may authorize non-Board of Director Members to attend an Executive Session for the purpose of providing professional guidance and advice to the Board.

4.65 
A Director may be removed from office for cause, after a hearing by vote of a majority of the entire Board, after a ten (10) day written notice to the offending director to attend a hearing before the Board. 
4.76 
Directors shall not be compensated, nor shall they be excluded from all duties and obligations of membership. Directors may be reimbursed for expenses incurred in the performance of their duties to the Club, in reasonable amounts, based on policies approved by the Board of Directors. 
4.87 
Directors holding the positions of President, Vice President, Treasurer, and Secretary during the last year of their board tenure shall remain as part of the Board in an advisory capacity for a period of one year. As advisors they shall: 
· Be informed of all Board meetings. 
· Not retain Board voting privilege. 
4.98
No two (2) Active Members from the same nuclear family (i.e., husband and wife, parent and child, grandparent and grandchild, or brother and sister) can hold office at the same time on the Board of Directors.
Article V - Officers 
5.1 
The Officers of the Club shall consist of a President, Vice President, Secretary, and Treasurer, all of whowhom shall by duly elected by the Board of Directors from its membership. The vote for the officers shall be held at the first regular monthly meeting of the Board following the General Annual Meeting. 
[bookmark: _Hlk79204858]  5.2 
The President shall preside at the meetings of the Club and of the Board of directors. The President shall be the administrative officer of the Club and shall appoint all standing committees. Designating the chairperson thereof and all special committees as may be directed. The President shall be an ex-official member of all the committees. 
5.3 
The Vice President shall perform all duties of the President during the absence of the President, and all other duties as may be prescribed by the President or the Board of Directors. 
[bookmark: _Hlk79202924]5.4 
The Secretary shall send out the notices of the meetings of the Club and of the Board of Directors; shall keep the minutes and attend to the correspondence pertaining to his/her office; and shall perform such other duties as may be directed by the Board of Directors. 
[bookmark: _Hlk79205067]5.5 
The Treasurer shall direct the keeping of Club accountsthe accounts of the Club; collecting its revenues, and payment of bills as approved by the Board of Directors; shall deposit funds of the Club received in the name of the Club, in such depository as may be approved by the Board; shall perform such other duties as directed by the Board of Directors. The Treasurer shall be bonded at the expense of the Club. 
[bookmark: _Hlk79203016]5.6
Only current members of the Board of Directors may be considered for election as Officers. All Officers must have served at least one (1) year on the Board prior to their election to office. Officers shall be elected for a one (1) year term of office. There are no term limits for re-election to any Officer positions.
[bookmark: _Hlk79203063]
5.7	
All Directors shall be covered under a Directors and Officers Insurance policy paid for by the Club.
[bookmark: _Hlk79203087]5.8	
Duties and responsibilities of the Officers are outlined in detail in the Board of Directors Policy and Procedure Handbook.

Article VI - Club Meetings 
6.1 
The Annual Members Meeting of the Club shall be held during the month of November each year at such place and time as may be directed by the Board of Directors. 

 

[bookmark: _Hlk79205277]6.2 
The Annual Members Meeting shall be held for the purpose of electing Directors, as is hereinafter set forth; for the presentation of reports from the Secretary, TreasurerTreasurer, and all committees and for the transaction of such other business as may be indicated in the notice or as may be presented. 
6.3 
Special meetings of the Club may be called by the Board of Directors. Special meetings may also be called upon written request to the Secretary by at least twenty-five (25) members in good standing stating the purpose, therefore. 
6.4 
Notice of the Annual Members every Mmeeting and Special Meetings shall be given to each member of record entitled to vote at the meeting, at least ten days (10) daysleast  prior to the date scheduled for the meeting. Notice to the last known address or email address of the stockholder as listed on record shall constitute proper notice. Posting of the date, time, and location of the meeting on the Club Calendar, located on the Clubs website at www.whitpaingreenssc.org, shall also constitute proper notice. 
Article VIl - Committees 
7.1 
[bookmark: _Hlk53451905]The following standing committees shall include Finance Committee, Contract/Management Committee, Membership Committee, Planning and Improvements/Maintenance Committee, Social Committee and Swim Team Committee. Directors shall be the chairperson of Standing Committees.  

7.2 Finance Committee
The Finance Committee may consist of a chairperson and up to four (4) "Active Members", and shall: 
· Prepare and submit to the Board of Directors, before January 1st of each year, an annual budget providing for all anticipated expenditures of the Club for the year. Make recommendations for the Board of Directors on all fiscal matters. 
7.3 Contract/Management Committee
The Contract/Management Committee may consist of a chairperson and up to four (4) "Active Members", and shall: 
· Be responsible for the negotiation of pool management contracts for day-to-day operation of the Club.
· Review all management proposals submitted and make a report to the Board of Directors.
· Formulate rules and regulations governing the use and operation of the swimming pool and other facilities and present same to the Board of Directors for approval.
 7.4 Membership Committee
The Membership Committee may consist of a chairperson and up to four (4) "Active Members", and shall: 
· Consider the application for approval and recommendation to the Board of Directors any applicant for membership in the Club. 
· The Membership Committee shall act on each application. A majority vote of the Committee members present at the meeting called to act upon the application shall be required to recommend an applicant to the Board of Directors for membership in the Club. 
7.5 Planning and Improvement/Maintenance Committee
The Planning and Improvement/Maintenance Committee may consist of a chairman and up to four (4) "Active Members", and shall be responsible for: 
· Planning all major changes in, additions to, and improvements of the property of the Corporation, the facilities, and equipment; submitting plans, estimates, and recommendations to the Board of Directors. 
7.6 Social Committee
The Social Committee may consist of a chairperson and up to (6) "Active Members", and shall: 
Prepare a program of instruction and entertainment, and exercise supervision over same.
· 
· Swim Team chairman will prepare swim team  
7.7 Swim Team Committee
The Swim Team Committee shall consist of a chairperson and up to (3) “Active Members”, and shall:
· Prepare all swim team programs and activities and exercise supervision over same.
7.87 Nominating Committee
The Nominating Committee's duties are prescribed under Article X, Section 10.1 and 10.2
7.98 Miscellaneous Committee
The President may from time to time appoint special committees as the need arises.

Article VIll - Guests 
8.1 
Guests may be admitted to the Club grounds as prescribed in Article III, upon payment of a guest fee, and in accordance with the guest policy, as shall be fixed by the Board of Directors. 
8.2 
The host member, with his/her name and that of the guest, shall sign the guest register. 
8.3 
Visitors may be admitted without charges as guests of the Club on approval of the Board of Directors. All such visitors must be registered and must be accompanied by a member of the Board of Directors or a Director's adult family member. 
8.4 
Subject to the provisions of Section 8.1 above, the Board of Directors may make such regulations as it dseems necessary and proper to govern and grant the exercise of guest privileges including fees, number of guests, frequency of admissions and geographical limitations. 
Article IX - Dues and Fees 
9.1 
The stock in Whitpain Greens shall be no par value in the amount of two hundred fifty dollars ($250.00), unless otherwise changed by the Board of Directors. Each Family Unit shall be required to pay the no par value of a share certificated of Whitpain Greens Swim Club Stock.
In addition to the purchase of stock, all classes of members will be required to pay annual dues, which shall be set by the Board of Directors each year.
Dues shall be sufficient to provide for the necessary running expenses of the Club and the proper maintenance and improvement of its property. Dues shall be payable as set forth by the Board of Directors. 
New members who joined in the 2010 season and onward, if a fully bonded new member (i.e., a member holding a stock certificate) becomes inactive due to three consecutive years of non-payment of annual dues, such member will automatically forfeit to the Club the member's stock certificate and the member will not receive a refund of the purchase price. 
In the event the Stockholders do not pay their annual dues, the Board of Directors shall have the power to redeem said Stockholder's stock. 
No dues shall be refunded in the event that pool operations are required to be suspended for any period. 
No dues shall be refunded if a member withdraws from Membership in the Club at any time as permitted under Article III, Section 3.6.

9.2 
The share certificate of stock shall be transferable or assignable to a direct family member (parent to adult child) for a one-time transfer of said stock certificate. The fee for this service will be determined by the Board of Directors and must accompany the request for transfer of the stock certificate.
A stock certificate may be redeemed by the Corporation through repurchase in accordance with the regulations as may be promulgated by the Board of directors. Each stock certificate shall be redeemed in chronological order and as soon thereafter as payment for a share certificate is received from an incoming new member. The Board of Directors shall determine the time, mannermanner, and amount for redemption of such stock certificate. 


Article X - Nominations and Elections 
10.1 
Nominations for the office of Director shall be made by a Nominating Committee consisting of three (3) "Active Members", appointed by the President. 
10.2  
A sitting Director whose term is set to expire the following year may not be appointed to the Nominating Committee for that year. 


10.3
The Nominating Committee shall present the names of at least one nominee for each vacancy on the Board of Directors to be voted at the annual meeting. The report of the Nominating Committee shall be forwarded to the stockholders of the Corporations simultaneously with the notice of the scheduled meeting. 
10.4 
Nominations of the candidates for election to the Board of Directors other than by the Nominating Committee shall be made by letter, signed by at least four (4) members entitled to vote and delivered to the Secretary at least five (5) days prior to the annual meeting.
Nominations of candidates for election to the Board of Directors other than by the Nominating 
Committee shall be made by letter, signed by at least four (4) members entitled to vote and delivered to the Secretary at least five (5) days prior to the annual meeting. 
10.5 
Nominations may be made from the floor at the annual meeting. Floor nominations will require the following: 
· An appropriate second. 
· An acceptance by the nominee (either written and signed in advance and presented from the floor , or spoken from the floor by the nominee in person). 
10.6 
The Board of Directors will be elected to two (2) year terms. Effective January 1, 20221 six (6) directorsdirectors’ terms will start January 20221 ending January 20243. The remains five (5) directors will be elected from January 20221 to January 20232. After January 2023 2 this will allow the eleven (11) directors to be staggered to prevent a full change of the board in one year.
Four (4) Directors shall be elected at the annual meeting. These four (4) shall serve a minimum term of two (2) years. All Committee members shall serve a minimum of two (2) years. 
10.7
6The registered owner/ ofowners of a stock certificate shall have one (l) vote regardless of the number in the Family Unit. 

Article XI - Miscellaneous 
11.1 
Amendments to the Constitution and By-Laws shall be promulgated by the Board of Directors for submission to the membership. 


11.2 
Active Family Units may submit suggested constitutional amendments. A two-thirds (2/3) vote of the entire membership of the Board shall be necessary for the promulgation and submission to the membership of an amendment to the Constitution and By-Laws; should a petition for amendment be signed by thirty (30) or more Active Family Units, said amendment must be taken by the President directly to the membership for vote in accordance with the Constitution and By-Laws. A petitioned amendment must be submitted to the Board by Labor Day for vote at the next annual meeting. 
11.3 
A two-thirds (2/3) vote of the membership present and eligible to vote at the meeting shall be necessary to act upon and pass an Amendment to the Constitution and By-Laws. 
11.4 
Notice of the proposed Amendment to the Constitution and By-Laws shall be posted in writing to the membership at least ten (10) days before the meeting called to act on the amendment. 

11.5 
The written notice shall contain the specifications of the Constitution and By-Laws proposed to be amended and the specific sections ought to be submitted in place thereof. 
11.6 
"Members in good standing", "each member of record entitled to vote" and "members entitled to vote" are defined as members not indebted to the Club as defined in Article IX and as members not on suspension as defined in Article IIIll, Section 3.8.
11.7
The board of Directors will maintain a procedures manual to include at a minimum a Sexual Harassment Policy,  a Fiduciary Oversight Policy and any other information or procedures deemed necessary by the Board of Directors for the proper operation of the club.
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